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1. 
Presentation

The Fond Régional D’Investissement Jeunesse (FRIJ) or in English as the Regional Youth Investment Fund (RYIF)) was created in 2002.  Under the responsibility of the nineteen (19) Youth Forums of Québec, this regional youth investment fund has been investing towards local and regional projects aimed at youth all over of Québec including organizations working with and for youth. 

The Government of Quebec has invested over forty millions dollars in all the regions of Quebec.  Although, the Cree Nation Youth Council is entrusted to manage the Fund, the Cree Regional Authority is legally responsible for the RYIF under the agreement signed with the Government of Québec. The Cree Nation Youth Council is currently managing a total of $ 529 947.00.  By managing the RYIF this way, the Government of Quebec and the Cree Regional Authority recognize that youth have an important role to play in the development of youth and the region. 

1.1 The Cree Nation Youth Council - MEMBERSHIP

Composed uniquely of youth between the ages of 13 to 35, the Cree Nation Youth Council (CNYC) has a vast membership that is composed of all youth of all nine Cree communities.  Moreover, the registered Cree youth living in Towns of Senneterre and Amos are ‘observer’s status’ members.
1.2
BOARD OF DIRECTORS’

The CNYC Board of Directors’ are elected member and are as follows:
a) The CNYC Chairperson/Spokesperson during his/her term of four (4) years;
b) Each Chairman of the Local Youth Council, for a term corresponding to his term in office or in his absence the Vice-Chairman for a total of nine (9) members;
c) The Youth Development Coordinator from each community for a total of nine (9) members;
d) One (1) members appointed by the Cree Youth of Senneterre and Washaw Sibi Eeyou respectively as observers 
e) Two (2) Cree Elders as ex-officio members appointed by the Regional Council of Elders.
1.3.1 Mandates of the Cree Nation Youth Council (CNYC)

The driving force behind the creation of the Council is the Eeyou Youth of the Cree Nation of Eeyou Istchee, imbued with the desire to safeguard their rights and interest, as well as strengthen collective and economic life in accordance with the traditions and principles of the Cree Nation. Here are some of the mandates of the CNYC:
· Advise Grand Council of the Cree Eeyou Istchee / Cree Regional Authority on all matters concerning youth;

· Conduct studies; 

· Furnish information relating to youth;

· Serve as a “training camp” to prepare youth to assume the responsibilities of leadership within the Cree Nation and towards youth development in areas such as administration and management, business and political skills, social and economic arena.

In March 2003, the Government of Quebec, the Cree Regional Authority and the Cree Nation Youth Council signed a Financial Assistance Agreement in which the Government of Quebec commits to provide Operations and Program funding to the CNYC beginning April 2003. Specific mandates were attached to this agreement:
· Promote representation of young people in the region;

· Ensure joint action between young representatives in the region and local and regional partners;

· Exercise an advisory role in youth-related matters;

· Cooperate in implementing the measures of the Youth Action Plan that concern them;

· Coordinate youth information and reference services in the region;

· Management of the Fonds régional d’investissement jeunesse (FRIJ).

1.3.1 The priorities of the Cree Nation Youth Council (CNYC)

The Cree Nation Youth Council has established priorities which can be met by different types of projects.  The Cree Nation Youth Council however has established the following four (4) areas as main targets for the Regional Youth Investment Fund:

1. Promotion of the Cree language and culture

2. Suicide Prevention
3. Substance abuse
4. Intercultural relations

1.3.1 Determining the amount of financial assistance granted:

In accordance to the agreement, the total contribution from the Regional Youth Investment Fund and the other programs of the government of Quebec and the Government of Canada shall not exceed 80% of the total eligible costs of the activities submitted by not-for-profit organizations and 50% of the total eligible cost of the activities submitted by private organizations. 

2. Nature of projects
The nature of approved projects by the Regional Youth Investment Fund must meet one of the two following categories:
a) Mobilizing Youth initiatives, and;

b)  Local and regional projects. 
2.1 Mobilizing youth initiatives (MYI)

A Mobilizing Youth Initiative corresponds to a major long-term agreement, launched by the Forum or by the Community and committing the Forum and partners to an initiative, the stake of which is related to youth and which has been targeted by the region.  More than two partners are signatories of the agreement.  To fulfill this mandates, the CNYC see to the development of Mobilizing Youth Initiatives. 
The CNYC and its partners are associated by means of a long-term agreement and include initiatives that are considered priorities “by” and “for” youth in the region.
2.2 Local and regional project

A local project or regional project is an initiative of one or more promoters, other than the forum, who submit an application for financial assistance for this purpose.

3. Eligibility criteria:
3.1 Eligible projects
The projects should correspond to one
 of the following objectives:

· Encourage the participation of young people in training internships in the workplace;

· Support local or regional project;

· Enhance the professional qualifications of young people by intensifying the fight against the dropout rate and by supporting underprivileged young people;

· Help young people acquire significant work experience by helping them obtain their first job;

· Support youth entrepreneurship;

· Support the social and community insertion of young people;

· Provide cultural communities, visible minorities and handicapped people with access to jobs.
3.2 Eligible organizations
The following organizations are eligible:

· Any organization that sponsors, on a volunteer basis, a young person interested in carrying out a project;

· Any incorporated non-profit organization and any cooperative whose activities are similar to a non-profit organization;

· Any municipality, regional county municipality or urban community;

· Any public organization operating in the education or health and social services sector as well as any organization in the municipal sector;

· Any band council or native cooperative providing social, community, cultural or recreational services to the community;

· Private organizations that submit projects aimed at integrating young people in the workplace.
3.3 Eligible expenses
· All expenses directly linked to the realization of the project from the moment of approval of the financial assistance by the Cree Nation Youth Council;

· The salary of the people exclusively dedicated to the realization of the project;

· The rental of any equipment necessary to the completion of the project;

· Any other expenses justified for the completion of the project and recognized as acceptable at the moment of the approval of the grant. 
3.4 Restrictions
All expenses related to the project occurred after financial assistance has been approved are inadmissible.

The financial assistance shall not be used for: 

· Funding in substitution for financial assistance from another fund;

· For financing capital assets;

· For traveling;

· The organization’s daily operations;

· For financing its debt;

· For reimbursing loans;

· For social activities such as cocktails funding;

· For training activities of members from an organization or any expenses linked to their participation to such an training session;

· For activities of a political party;

· For financing a project that has already completed.
Should you have any questions while developing proposals concerning eligible criteria, please contact the Program Officer.  The Program Officer is there to advice and support promoters to meet program requirements.
4. Evaluation criteria
The Program Officer for the Regional Youth Investment will analyze each application to determine the eligibility of the project and to establish the project’s relevance to make a final recommendation to the CNYC. 

In order to manage the Fund efficiently, all projects under $ 20,000.00 will be reviewed by the CNYC executive committee which meets every three month.  For projects over $ 20 000.00 it will be reviewed by the CNYC Board of Directors which meets every six months.  All projects reviewed by the CNYC Board of Directors and its Executive committee are subject to the ratification of the Cree Regional Authority Executive Committee. 
4.1 Targeted Clientele
The targeted clientele of the Regional Youth Investment Fund is between the ages of 13-35 years. 

4.2 The main criteria of evaluation
Project proposals must be consistent with the following points and must receive a high rating when assessed against the following Criteria.

1. The project strengthens and promotes the Cree language and culture;

2. The project enhances the health and well-being of the Youth, families, and community members;

3. The project has a strong and reasonable chance to generate and sustain meaningful employment;

4. The projets involves different players from the school sector to address pressing issues such as the success and drop-out rates, violence and vandalism, extra-curricular activities and community participation in the schools;

5. The project is intended to create significant benefits for the Youth.  It is considered “beneficial” if it:

· Provides benefit to the largest possible number of Youth;

· Directly and fully involves a large number of Youth;
· Addresses issues raised by the Youth, themselves;

· Leads to a positive development of the Youth;
· Improves or enhances the professional and/or personal skills of Youth;

· Covers the demographics of various sectors of the Youth population (male and females, and all ages);

· Provides benefits which are considered to be continuing, or long term;

· Promotes unity and harmony with Youth, within families and communities, and with partners.

6. The project can be managed effectively by the Youth, and enhances the self-determination and independence;

7. The project is considered to be largely, or totally, self-sufficient and self-sustainable;

8. The project is realistic, achievable, manageable, and cost effective;

9. The project involves multiple partners or in-kind and fiscal contributions toward the project costs;

10. To Comply with one of the following four priorities of youth in Cree Nation :

· Promotion of the Cree language and culture

· Suicide Prevention
· Substance abuse

· Intercultural relations presenting a request
Prior to submitting a proposal to funding request, you should consult the Program Officer in or that proposal meets program requirements.  This will alleviate any discrepancies in the proposal and expedite the process of having your projects reviewed for consideration for funding. 
Please contact Program officer for the RYIF at (819) 673-2600, ext 335

After having conjointly agreed to submit a funding request to the Regional Youth Investment Fund, you must prepare your application file. This step is vital to the approval of your project because that file will be your only asset to our decisional process. Promoters are not allowed to present their projects to the CNYC Board of Directors’ or its’ Executive Committee. 
Complete proposals are your best bet when submit a project for funding.  Difficulty understanding projects submissions will jeopardize approval of the project submission.  To improve the success of project submission the tools that are offered should be utilized:

4.3 Presenting a request
Prior to submitting a proposal to funding request, you should consult the Program Officer in or that proposal meets program requirements.  This will alleviate any discrepancies in the proposal and expedite the process of having your projects reviewed for consideration for funding. 
Please contact Program officer for the RYIF at (819) 673-2600, ext 335

After having conjointly agreed to submit a funding request to the Regional Youth Investment Fund, you must prepare your application file. This step is vital to the approval of your project because that file will be your only asset to our decisional process. Promoters are not allowed to present their projects to the CNYC Board of Directors’ or its’ Executive Committee. 
Complete proposals are your best bet when submit a project for funding.  Difficulty understanding projects submissions will jeopardize approval of the project submission.  To improve the success of project submission the tools that are offered should be utilized:

4.3.1 Content of the application file
A completed application contains the application form (short version) and the following information in both the electronic (e-mail & cd-rom) and paper format:

· Description of the organization – its mission, its vocation and its legal structure

· Description of the human resources assigned to the project or background of each member of the Board of Directors (depending on the nature of the project)

· Description of the project:


-  Introduction to the project

· Description of the problem or situation


-  Description of project activities and a breakdown of the costs


-  Objectives fulfilled by completion of the project


-  Projected short, medium and long-term results


-  Follow-up at the end of the project




AND/OR

· Market analysis or analysis of the need for the project 


-  Target clientele


-  Market analysis or analysis of the need


-  Analysis of the competition or of existing resources


-  Competitive advantages or the complementary nature of resources


-  Marketing or communications plan

· Timeline for completing the project

· Financial statements or financial plan:

-   Proposed Budget (clearly indicate each contributor and expenses expected to be covered by the RYIF)


-   Cash flow budget

· Appendices:


-  Audited financial statements from the past year 


-  Supporting letters or letters of intent or any other relative documents specific to the project
-  Summary of the business or development plan

The promoter will be notified, in writing, for incomplete applications.  A deadline for providing the missing information will be set, usually approximately 10 working days.  Additional information not received by the set deadline the application will automatically be rejected, unless otherwise agreed with the Program Officer.

4.3.2 Receiving application
Applications for funding may be accepted at any time and there is no specific deadline for applications.  Promoters are responsible for ensuring that their applications, along with all the relevant documentation, are duly forwarded to the proper authorities of the Cree Nation Youth Council. The original application form must be signed and transmitted in two copies to the following address:

Cree Regional Authority
Regional Youth Investment Fund
C/O Program Officer

2, Lakeshore Road

Nemaska, Quebec J0Y 3B0
Or by Fax (819)673 2606

And by e-mail:  etanoush@cra.qc.ca
All grant requests will be treated and analysed in the weeks following its reception. Please take this element into consideration when planning your project. 

No project will be presented before the CNYC or CRA.  Nonetheless, the Board reserves itself the right to contact promoters or to ask for outside appraisal to obtain more information and expertise in order to analyse a project. 

The response will be transmitted by letter to the promoters as soon as a decision is taken. 

All decisions of the CNYC Board of Directors’ and its Executive are without appeal and final once ratified by the Cree Regional Authority.

4.4 Processing a request
The CNYC wishes to manage the RYIF in the most transparent and professional manner. To do so, certain steps are necessary and two processes are necessary before a final decision is taken, CNYC makes recommendation and CRA Executive Committee ratifies recommendation. 

4.4.1 General assessment process
1. Promoter must telephone Program Officer;
2. Applications for funding can be received at any time;
3. The Program Officer assesses eligibility of the project;
4. A letter to confirmation for the reception of the project is sent to the promoters to;
· Confirm that the application is treated by the appropriate authority or that the project is not eligible;
· Mention any documents or information missing to be provided within ten working days
· Mention the official number of the application;
· Mention the expected deadline of assessment for the application;
5. The Program Officer makes a first analysis of the project using the main criteria

6. Recommendation to the Cree Nation Youth Council and decision taken by the Cree Nation Youth Council

7. Final approval by the Cree Regional Authority (CRA)

8. Letter of decision is sent to the promoters

9. The promoter signs three(3) copies of the agreement and return same to the Program Officer for CRA’s signature; 
10. A final budget is submitted to CNYC by the promoter with all contributions confirmed

11. A percentage of the approved amount is disbursed; percentage depends on type of promoter. 
12. Final report is sent to the Program Officer by the promoter with all supporting documents

13. The remaining balance is paid out, once the report is completed. 
4.4.2 Requesting outside appraisal
Over the course of the analysis process, Program Officer may request appraisals from different organizations that can, due to their specific expertise, improve the overall assessment process. These opinions bring about a more complete understanding and therefore, a better appreciation of the regional or local impact of the project.

The appraisals are confidential but a summary of each outside appraisal report must be attached to the final assessment report.

4.5 Announcement of CNYC and CRA decision

Once a decision has been taken by the CRA concerning a project, the promoter will be notified of the decision in writing.  No information will be transmitted over the phone and all decisions are final and without appeal. 

4. 6
Payment method

The grant will be paid to the local promoter(s)/MYI by the Cree Regional Authority upon presentation of a complete report. The CRA will authorize the release fifty percent of the amount approved after the signing of funding agreement. Once a complete report is submitted the remaining fifty percent will be disburse.
Private promoters, fifty percent of the whole project can only be fund, depending of eligible expenses.  Following the signing of agreement the first check is issue @ sixty percent.  Upon presentation of a complete report, CRA will authorize the release of the remaining forty percent.
Payment methods for a project:
	Local or Mobilizing Youth Initiatives (MYI)

	After signing of three copies  funding agreement disburse in the amount of
	50%

	Payment after receiving a final report and all supporting documents
	50%


	Private Enterprise
	

	After signing of both parties three copies funding agreement disburse at the amount of 
	60%

	After receiving a final report and all supporting documents
	40%


The Cree Regional Authority reserves the right to modify those percentages on a specific financial assistance agreement.

*A confirmed date of the beginning of the project as well as confirmed revenue must be sent to the Program Officer before the check is issued. 

*The project must start at least 45 days after the signing of the financial assistance agreement otherwise the agreement is CANCELLED and the total of the money given must be return.

4.5 Responsibilities of the persons in charge of the project (Promoter)
· Report any changes to the project during the course of its application to the Program Officer (Changes to the schedule, changes to employee or participant, etc.)

· To produce a progress report to be sent to the Program Officer within thirty days, at half way point of the project;
· To produce a final report, within thirty days after the completion of the project, which includes the financial statements and a copy of the supporting documents (invoices and other);

· To give back all the money from the grant that were not spent;

· Respect the communication code included in the agreement;

· All other responsibilities specified in the contribution agreement.

4.6 Special Conditions
· If the project is cancelled, the grant will be reimbursed in whole or in part with the presentation of supporting documents ;

· A grant that has not been claimed in the 90 days following the sending of approval will be automatically cancelled.

Appendix 1

Application form

N.B. 

· This application is obligatory for presenting a request. 

· All sections must be completed. 

· Failure to provide all of the requested information may result 

an automatic dismissal of the request. 
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The activities of the FRIJ are made possible with the assistance of the Fonds Jeunesse Québec





The promoters will have to prove that youth is contributing to the realization of the project.

















Important dates - Cree Nation Youth Council





International Year of the Youth: the Grand Council of the Cree Eeyou Istchee (GCCEI/CRA) formally recognized and acknowledged the importance for Eeyou Youth involvement with respect to the determination of the Eeyou People of Eeyou Istchee. GCCEI/CRA held its first Eeyou Youth Conference that proved to be an enormous success.





1987	delegates at the GCCEI/CRA AGA mandated their council to establish the planning and development of a Youth Department. A five (5) member Task Force is created and from the start, stated that they couldn’t accomplish this mandate properly without the youth being involved.





1989	the GCCEI/CRA Council/Board approved to fund the “James Bay Cree Youth Implementation Committee” (The Committee). The Committee, as an interim measure, served on an “ad hoc” basis with youth representatives from all nine (9) Cree communities, which designated a spokesperson to serve as a liaison. The “ad hoc” committee met with a mandate to plan the development of the objectives and structure of the Youth Department.





1990	The committee submitted their recommendations as follows: 


	(	Establish a Youth Wing under GCCEI/CRA to be known as     the Youth Department;


Create the “Cree Regional Youth Council” of Quebec.





04-1990	Cree Nation Youth Council (CNYC) of Eeyou Istchee is established as a consultative organization under the umbrella of the GCCEI/CRA





2003	Signing of the financial agreement with the Government of Quebec giving the responsibility of managing the RYIF to the CNYC





The Cree Nation Youth Council will prioritize the establishment of Mobilizing Youth Initiatives (YMI), by way of community process, consultations, youth gathering, general or special meetings, regional tours, report and studies for addressing the diverse issues and challenges of the Cree Nation.








Mobilizing Youth Initiatives shall represent the majority of the investments made within the context of the Regional Youth Investment Fund.





Specific criteria - Mobilizing Youth initiatives





A mobilizing youth initiative is an association between the CNYC and its partners. In this association, each partner has a specific role to play and specific responsibilities or commitments to fulfill.


A mobilizing youth project is the result of negotiations between the different parties. This cannot be imposed by one party to the other.


A mobilizing youth initiative has a sub-regional, regional, inter-regional or local scope.


A mobilizing youth initiative has an impact and a significant leverage effect on the development of youth in the region.

















The promoters will have to prove that youth is contributing to the realization of the project.











� When applying for funding from the RYIF, please use the appropriate form onto which you should identify ONE of those objectives no more. 
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