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FOLLOW-UP POLICY
1. LOCAL AND REGIONAL PROJECTS

1.1 REPORTS ON PROJECTS UNDER FIVE THOUSAND ($ 5,000.00):
Upon request, the promoter must submit the activity and financial report in accordance to the following methods;

a. MID-TERM REPORT: Submit the progress report with all required supporting documents. The promoters must use the form as provided by the Program Officer. (See appendix).
b. FINAL REPORT: Submit the final report with all required supporting documents including a balanced budget. The promoters must use the form as provided by the Program Officer. (See appendix).
1.2 PAYMENTS FOR GRANTS;
The grant will be paid to the promoter by the Cree Regional Authority following the approval of the project.  Upon signature of the Funding Agreement, the CRA will release the first payment of 50% of grant approved.  Upon presentation of a progress report, the CRA will release the second payment of 35% of grant approved. Upon completion of the project and receipt of a final report, the CRA will authorize the release of the remaining balance of 15% of grant approved. 

Here are the methods of payment for each project:
	First payment with the signing of the Funding Agreement
	50 %

	Second payment after receiving a mid-term report
	35%

	Final payment after receiving a final report and all supporting documents 
	15%


1.3 REPORTS ON PROJECTS OVER FIVE THOUSAND ($ 5,000.00):
Upon request, the promoter must submit the activity and financial report in accordance to the following methods;
a. MID-TERM REPORT: Submit the progress report with all required supporting documents. The promoters must use the form as provided by the Program Officer. (See appendix).
b. ¾ FROM COMPLETION: The Program Officer may either visit or through a telephone interview the promoter to inquire into the status of the project. The Program Officer will meet or talk with youth involved in the project in order to get their appreciation of the project.  A questionnaire will be prepared for that purpose.  Following the visit or inquiry by the Program Officer and finds the project to be in default as per agreement, she may; 

i. Provide a written or verbal summary to CNYC Board of Directors and or; 

ii. A telephone follow-up will be done every week or month to keep up on the solutions or improvements until the problem is resolved.
c. FINAL REPORT: Submit the final report with all required supporting documents including a balanced budget. The promoters must use the form as provided by the Program Officer. (See appendix).
2. YOUTH MOBILIZING INITIATIVES:

2.1 REPORTS ON YOUTH MOBILIZING INITIATIVES:
Upon request, the promoter must submit the activity and financial report in accordance to the following methods;
a. ANNIVERSARY DATE OF PROJECT: Submit the progress report with all required supporting documents. The promoters must use the form as provided by the Program Officer. (See appendix).
b. MID-POINT OF PROJECT: The Program Officer may either visit or through a telephone interview the promoter to inquire into the status of the project. The Program Officer will meet or talk with youth involved in the project in order to get their appreciation of the project.  A questionnaire will be prepared for that purpose.  Following the visit or inquiry by the Program Officer and finds the project to be in default as per agreement, she may; 

i. Provide a written or verbal summary to CNYC Board of Directors and or; 

ii. A telephone follow-up will be done every week or month to keep up on the solutions or improvements until the problem is resolved.

c. END OF THE PROJECT: Submit the final report with all required supporting documents including a balanced budget. The promoters must use the form as provided by the Program Officer. (See appendix).

Each action plan financed through an YMI has specific targets for the progress and monitoring of the project. The reports and meetings specified in the funding agreement are means to measure the level to which each target is achieved during the course of the project.

Depending on the project, a coordinating committee may be created to follow the progress of a project. The Program Officer may participate in these meetings with the other financial partners. However, this is not a statutory element of the YMI. The Funding Agreement may specify the modalities and functioning of such a committee. 


The program officer may attend activities of the YMI whenever possible and, in respect of the funding agreement, participates in the unfolding of the project. 

2.2
PAYMENTS FOR GRANTS
The grant will be paid to the promoter by the Cree Regional Authority following the approval of the project.  Upon signature of the Funding Agreement, the CRA will release the first payment of 50% of grant approved.  Upon presentation of a progress report, the CRA will release the second payment of 35% of grant approved. Upon completion of the project and receipt of a final report, the CRA will authorize the release of the remaining balance of 15% of grant approved. 

Here are the methods of payment for each project:
	First payment with the signing of the financial aid agreement
	50 %

	Payments every year after receiving an annual report on the project
	35 %

	Final payment after receiving a final report and all supporting documents 
	15 %


3. PROMOTER IN DEFAULT
3.1 EVENTS OF DEFAULT

The CRA may suspend payments or terminate the Funding Agreement at any time should the Program Officer find the promoter to be in default.  The following constitute events of default;
a) the promoter becomes bankrupt or insolvent or is dissolved;

b) the promoter has submitted false or misleading information to the CRA;

c) the promoter is in breach of the performance of, or compliance with, any term, condition or obligation of the agreement;

d) in the opinion of the CRA, the promoter has failed to proceed diligently with the activities or there is a significant change in risk in the promoter’s ability to carry out the activities.

3.2 In the event of a default specified in paragraph 3.1 (a) or (b), the CRA may immediately terminate by written notice any obligation to make any further contribution to the promoter.

3.3 In the event of a default specified in paragraph 3.1 (c) or (d), the CRA may institute one of the following measures;
a) Probation: a warning will be sent to the promoter by the Program Officer, requesting corrective action to be taken within a specific delay, which should not exceed twenty-one (21) days.  Such warning does not involve suspending payments or its activities;

b) Suspension: when probation is unlikely to change the situation or when there is a high risk of financial loss or any other significant abuse of the terms and conditions of the agreement, a project may be suspended.  Such suspension taken by the Director of Youth Development involves the suspension of payments during a period of up to 30 days;
c) Termination:  When the above measures fail to improve the performance or if the Director of Youth Development deems necessary to immediately end the contract, termination as the last-resort option is to be considered.
3.4 The fact that the CRA refrains from exercising a corrective measure it is entitled to exercise under this agreement shall not be considered a waiver of such right and shall not prevent the CRA in any way from later exercising any other right or corrective measure under this agreement or other applicable law.

4. TERMINATION OF AGREEMENT
4.1 In the event of termination, any CRA contribution funds which remain unspent shall be promptly repaid to the CRA and such amount shall be a debt due to the CRA.
4.2 The following procedures will be following to request repayment of unspent funds;

a) Verbal request – (21 days)
b) Letter request  with invoice – (After 30 days to 90 days)
c) A Collection Agency (This last step will be analyzed in terms of the amount of money to be collected in regard to the firm’s fees)
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The activities of the FRIJ are made possible with the assistance of the Fonds Jeunesse Québec





The promoters will have to prove that youth is contributing to the realization of the project.
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